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Discussion Prompt 2
	Leaders play a major role in ensuring that the strategic management process is successful in a firm. For strategies to be implemented, strategic leaders have to be placed within different managerial sections within the organization (Hitt, Ireland &Hoskisson, 2017). Some of the main roles which the strategic managers play within an organization include: making decisions which are based on the strategies which have been established by the organization. Strategic leaders need to have excellent decision-making skills and also the ability to handle situations with intricacies. Strategic leaders also can handle the employees who work below them. The leaders have people skills that are essential in managing the workforce and also handling the organization’s clients. Managing employees well will increase their commitment and performance, handling the clients will increase the market share for the organization’s operations. Strategic leaders are also viewed as the driving force for the company. 
[bookmark: _GoBack]The company establishes different strategies which have to be followed in the decision-making process. Strategic leaders ensure that the different management levels of the organization follow the set guidelines in their practices. They also need to make sure that employees within the firm work ethically. Following ethical guidelines will help the business to grow as their will be no incidents of business malpractices that affect the business operations. Strategic leaders also play an essential in helping the process of decision making within the organization. Business often re-evaluates their strategies to make sure that they remain competitive and that they achieve the targets that they have set. The strategic leaders play a crucial role in helping the management understand the position of the company. 
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